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MEMORANDUM FOR: Director bf Central Intelligence

FROM : John FE. Blake
Deputy Director for Administration

SUBJECT : The Career Training Program

1. (AIUO) Action Requested. None; for your information
only.

2. (AIUQ) Background. On 9 February 1978, I forwarded
you a memorandum concerning the application OE_ a
breakdown of the processing a DDO CT candidate goes through,
and information about our applicant communication policy. You
asked two additional questions as a result of that paper. The
questions and my responses follow.

3. (AIUO) "When we pass the 3/5 month mark, do we wait
until six weeks before next class to accept or tell them they're
in and when class convenes?"

If it becomes apparent that we will have more fully cleared
candidates for a specific CT class than we can effectively
handle, a final selection of those to be invited to enter on

duty takes place approximately six weeks before the class begins.
This procedure enables us to select the best-qualified applicants
from among all those cleared, including full consideration of
those whose final clearances were granted quite late in the pro-
cessing. Such a selection was not necessary for the January 1978
class. We were able, therefore, to notify cleared candidates of
their acceptance for the January class soon after thelr clear-
ances were rveceived.

4. (8) "I've heard so many stories of long delays that
['d like to sce the record on the Iast CT class acceptees and
rejectees. "

We have attached a breakdown on each of the DDO Career Trainees
who entered on duty in the January 1978 class. The average
processing time for thesc 13 applicants from the initial receipt
of the file in the Career Training Office until notification of
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their acceptance into the January class was 6.6 months.
As you will note, £two of the candidates were in the pipeline
for over a year, file was under review 25X1A
by the DDO for over five months before a final decision was
made to accept him as a DDO CT following his successful
completion of medical and security clearances. ] 25X1A
was originally put in process as an S&T CT for the June 1977
class. On 1 June he was advised that he would not be a
member of that class because there were no favorable place-
25X1A ment prospects in the S§T area. It was agreed, however,
that&would be considered for the January 1978
class as a DDO applicant.

As noted in paragraph 3 above, since a final
review and selection were not required for the January
class, there were no rejectees. '

. 1 n o Plalie
c1opod: Jopm F. DoR

John F. Blake

Attachment

Dist:
0 - Add
- DDCI
- ER L ,
- DDA [Ghrono, = Originator: (Tiaiwe) £ se sievmnsd
- DD/Pérs/REP Director of Personnel
C/PSB/OP
- CTS/0TR
- D/Pers Subject File (DCI)
- D/Pers Chrono (w/held)

25X1A  pp/rers/rReP I <z (2 Mar 78)
Page 2 retyped: OD/Pers:jmk (2 Mar 78)
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MEMORANDUM FOR: Director of Central Intelligence DDIA RBgISll'Y
FROM : John F. Blake Fll&- Dhaozn € /S

Acting Deputy Director of

Central Intelligence !
supsecT  : [

1. This is in response to paragraph 4 of your memorandum

to me concerning the processing of H STATINTL

2. A breakdown of the reasonable minimum times for the
different stages of processing a recruit into the DDO through the
Career Training Program follows. The target is to fully clear and
EOD a pre-determined number of highly qualified candidates on or
before the beginning date of a specific CT class. The decision-
making and processing sequence for non-DDO CT candidates is essentially
the same. A flow chart of the process described below is also
attached.

a. Upon receipt of a complete applicant case from -
the 0ffice of Personnel, a CT Program officer reviews the ' .
file. At this stage, a decision can be made within three
working days to reject or further consider a candidate.

b. For applicants east of the Mississippi River,
the next decision-making phase takes four to five weeks.
During this period, the applicant is brought to Headquarters
for personal interviews and extensive testing. The results
of the interviews and tests are reviewed. A decision is
then made to reject or initiate internal processing.

c. For applicants west of the Mississippi River,
this decision-making phase may take substantially longer -- i
up to three months. Applicants of interest are notified a
that they will be contacted for personal interviews when
there are sufficient numbers of candidates available in
their area to warrant a field trip by Headquarters reviewing
officials. After the interviews are conducted, results are
reviewed and, as in b. above, decisions are made to reject
or initiate processing.

Approved For Relgasé 2001/03/04 : CIA-RDP81-00142R000500070004-9
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d. Medical and Security processing and additional
testing presently averages one and a half to two months.

e. CT applicants for a particular class are ranked
as they enter into processing. A greater number of
applicants are put into process than are needed to meet
requirements because of the high attrition rate. The
number of candidates accepted upon completion of processing
depends upon established requirements. Candidates accepted
into the program are notified and given a date to enter on
duty. Applicants who have been cleared but are not selected
because of limitations on the size of the class remain under
consideration for subsequent classes if they so desire or
may be hired directly.

3. As can be seen, the longest period of conscious delay on
the Agency's part can result from the CT scheduling policy on cases
west of the Mississippi. This policy was initiated to reduce travel
costs and it has done so. However, time delays can occur as a result.
Also, delays by an individual applicant during the above processing
can substantially Tlengthen the total elapsed time.

4. Further research into the |l case has uncovered STATINTL
several additional contacts which were not reflected in the official
applicant file. In short, we were in communication with
at least once a month from March through October. Our scheduled
contact in November was consciously suspended because the Office of STATINTL

Security had placed a "Security Hold" on| BB Ir such cases,

we proceed with caution since it is possible, although not inevitable,
that a security disqualification will follow. We do not want to appear
overly encouraging in this type of a situation.

5. For many years our policy has been to communicate in

" some manner with an applicant at least once a month. It may take
the form of a letter, a telephone call, or an applicant trip to
Washington. At certain phases in our processing, we ask individuals
to call us collect if they have any questions or problems. We try
repeatedly to contact applicants if we are unsuccessful in reaching
them the first time, even to the point of sending them mailgrams.
In addition, Agency components often communicate directly with their
applicants. A1l in all, we feel our communication network is sufficient
as presently constituted. More frequent contact might well be counter
productive in that we really would have nothing new to report. As you
know, many applicants placed in process do not enter on duty because

-2-
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of security, medical, or suitability problems, or the availability
of better candidates. In such cases, increased communication
without anything of substance to report could well result in over-
encouragement, a serious problem we face with those ultimately
rejected.

6. As a matter.of fact, CIA communicates more often and much
more personally with its applicants than do other Government agencies.
The Civil Service Comm1ss1on, for example, returns rejected applications
with a form marked "not qualified.” We write a letter. Most other
agencies make contact at the beg1nn1ng and end of the applicant
process, with nothing but silence in between. We strive to communicate
regu]ar1y and encourage applicants to call us collect if questions
arise. It takes CIA an average of six-months to bring an applicant
on board. (This compares favorably with the rest of the Federal
Government even-though most other agencies do not require an exhaustive
background investigation and an intensive medical evaluation. ) During
this period, we initiate and maintain regu1ar contact with all applicants
of interest to CIA. Each year we receive many compliments, even from
those rejected, concerning our personal approach to applicant communi-
cation.

7. 1 responded previously to paragraph 3 of your memo to me

on NG STATINTL
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Phase 1:
3 days

Phase 11:
20-25 days

Phase T1I:
45-60 days

TOTAL TIME:

3 months

FLOW CHART OF CAREER TRAIHEE PROCESSING

INITIAL REVIEW

Decision made to
consider or reject

APPLICANTS EAST OF MISSISSIPPI]

APPLICANTS WEST OF MISSISSIPPY

1. Appointments set by phone
for Washington interviews &
testing.

2. Results of interviews &
tests reviewed.

3. Decision to reject or ini-
tiate medical & security pro-
cessing.

OR

1.
ter of impending field inter-
views.

2. Interview date & place set
by phone.

3. Results of interviews re-
viewed in Washington.

4. Decision to reject or ini—
tiate medical & security pro-

Applicant notified by let-

Phase 1:
3 days

Phase I1:
up to 90 day

cessing.

| MEDICAL & SECURITY PROCESSING

Includes headquarters testing
for those interviewed in the

| field.

| FULL CLEARANCE |

FINAL REVIEW

Six weeks prior to class
Decision to:

1. Select
2. Defer
3. Reject

[ January Class |

fJuly Eigggw

[ CTP Reject |

or

Direct Hire

Phase TII:
45-60 days

TOTAL TIME:
5 months
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This is in reference to your application which you
submitted through

-"We wish to inform you that the staff of our Carcer
Training Program has been reviewing your qualifications for
consideration in that Program. Bascd on this review they
are interested in interviewing you the next time a member
of that staff is in your area. This interview, which will
probably be "Scheduled within the next few wonths, will not
in itself result in your acceptance to the Program. It is
only the first step in a highly competitive process that
will take several months. Should you be selected for Carcer
Training the earliest class you could bhe .considered for
wvould be '

You will be contacted by telephone, in advance, and
advised when a member of the Career Training staff plans
to be in your area. At the time of the interview, any
questions you may have about the Program and the selection
rocess will be answered. In the meantime, any immediate
guestions can be answered by calling 5 STATINTL
collect, Area Code 202, 351-1100, extension 3287.

If there are any changes in your address or employ-
ment plans, please let us know at your earliest convenience.
Meanwhile, until a final decision is made, we sugest that
you use discretion on the subject of your application to
this agency.

Sincerely,

_ STATINTL
ersonnel Representative

op/corres/
file sent to
cC:
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MEMORANDUM FOR:

In addition, pls note that all applicants are
told in the initial interview that they wiil know
four to six weeks before the class begins whether or:
nct they have been accepted. For example, the July !
g 1Y78 class candidates are being informed they will
know of their acceptance during May. ) ;

. \initial/

Also, attached is gn exemplar of the/letters#
sent to candidates West of the Mississippi. Note that
they are tld right off that several months are
irvolved before they will know of acceptance, and
that a firm date is given of the first clasz for which
they will be cconsidered.

The rough figure given to applicants in initial |
interviews (West or East of Mississippi) is that it
will be abuobt six months before they will know of
acceptance.

In the specific casge of_asguming he
was told of the six months wait, it seems to me that
thefact his processing took nine months is unfortunate 4
but he was a ditficult custonﬁﬂéto contact: stmange in
2 young man eager for a job,

FORM USE PREVIOUS
5-75 IOIE&TmNs

STATINTL

sz,

o
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o
Action requested by DCI. Fio —@

Executive Officer/DDA

Director of Personnel

STATINTL

STATINTL

STATINTL

Approved For Release 2001/03/04 : CIA-RDP81-00142R000500070004-9

N/ Renistry

DD/A 78-0455/3

22 FEB 78

Please reply to DCI's
questions by COB, 24 Feb.
If you need more time, please
let me know.

Attachment: DD/A 78-0455/2
Memo from DCI to DDCI re

case.
DD/A 78-~0455/1 Memo to
DCI from DDCI; same subject.
Xerox copy of DCI's questions
on last page of memo attached.

Distr: Orig RS - D/0OP w/advance cc
of att for actiof
* RS DDA Subject
RS DDA Chrono
RS - M Chrono

Originator: | sc 22 Feb 75

1
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Exacutive Registry

78-4137

MEMORANDUM FOR: Acting Deputy Director of Central Intelligence

FROM: Director of Central Intelligence ILLEGIB

25X1A  sopcr:

1. Attached is a chronology of the track record for replyin
to a request for employment of a friend of mine named ﬂ 25X1A
At the end of eight and a half months, we had not yet made up our
25X1A minds (though we should acknowledge that there was a seven-week
period in the middle when I vas not available). It still
seems difficult for me to understand why it takes this long and still

we haven't reached a decision.

2. T contrast this with the message I recently received from
I indicating that we arc not going to be able to recruit
enough people in FY 1978 to meet our goals for the DDO.

25X1A
25X1A

material since
him too well on a personal basis. Still, it seems to me if we're
short of people that we could give a young man like this an answer

in less than ei f months. He turned us down simply
because he had to look for other things while he was waiting and one
of them became very attractive. I think he would much have preferred
to come here. .

3. 1'd appreciate if you would check with the Personnel people
and assure me that we are not going to rum short on our quota because
C':;‘ we simply can't make up our minds or keep waiting for the possibility
somebody better will come along; and that we are going to make a Teal

push in the remainder of '78 and '79 to meet our goals. I continue

E2 IMPDET
CL BY DCI
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to believe quite firmly that we cannot afford uneven recruiting.
I bit the bullet on dismissing people in order to ensure that we
bring in the adequate number at the bottom, and don't intend to
slack off on the reductions because the recruiters aren't working
hard enough.

4. Beyond that, I would like to ask-you to send me a breakdown
Ci} of the reasonable minimum times for the different stages of processing
=" a recruit into the Career Training Program of the DDO. What do we
look on as our target? Further, I have the impression that in the
25X1A case there was very little commmication between us and the
applicant: 25 March; 19 April; 10/12 May; 21 June; 6/7 October.
I'm not sure this does much to keep a young person interested. I'd
like to consider establishing some rule that after some stage of the
=y processing and some specific amount of time we be required to telephone
“-Se" the applicant once every two weeks just to make sure he or she knows
we're still interested. Request your views.

25X1A

STANSFIELD TURNER

Attachment

Approved For Release 2001/03/04 : CIA-RD-P81.-:&.0§)142R09.0§QOQ70004-9
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SUBJECT: (Optional) Eracuiivs Sagsiey “’

B sTATNTL | 78 HI7

F%%Ai\{n F. Blake EXTENSION | NO.

; Acting Deputy Director of o
4 Central Intelligence 6464 19 January 1978
TO: (Officer designation, room number, and DATE
building) OFFICER'S COMMENTS (Number eoch comment to show from whom
. : INITIALS to whom. Drow «a hne across column oﬂor each comment.)

RE,CEIVED FORWARDED
)

]Di_rector_of Central Vﬁ Zs ‘/ ( X?P:\
;Inte1119¢nce /’ ¢7.7@V Iz&B Aj {AWQ , I.t oroug

2. /D 5607 Hqs R/ ]y agree*wrth your

: v e el Sy pos1t1gn in. paragraph 3 of your
“?SﬁV\T”“TL- memorandum to mé on

There. are..some-complications
dnvolved;-but we-are: concentrating
S venyﬁlntense1y on<thississue., I
—|have held two meetings on it in the
llast five days and have-had a

/<4§3/61m4r t) :> (:L_,,f«;;’;"_— | | 8 thoroughid ‘cuss1on<on'1t w1th John
5.

MeMahon 7 His problem is-going to be

//O/)C/ Qeed 10 ey ) 9 "15;'533 9y - %\ H\

‘\i}; — An_individual reply will short]gj
(/ikgzﬁjy%wqur éf:ac%ﬁﬂuk/’

;3‘

—»|| be-- forthcoming.on paragraph 4.

STATINTL

’ ~John F. Blake

lates: \ |
: ER 77-1208/4, -/5
ER 78~ 4137

e D1str1but10n S
\ 0r1g RS - DCI-
du . T ADDCI
] - ER

13.
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14. TR .

15. s

% 610 KppEsVed FosmakTase ggpwoamseﬁmtRD@p-ggﬂ%ﬁ&OO% 7BROAxSs1FiED



“A[‘)pro.‘ved F'or ReleaSe 2001/03/04 : CIA-RDP81-00142R000500070004-9
1 February 1978

SUGGESTED RESPONSE TO PARAGRAPH 4 of 12 JANUARY 1978 MEMORANDUM
FROM DCI TO ADDCI ,

A breakdown of the reasonable ninimum times for the dif-
ferent stages of processing a recruit into the DDO through
the Career Training Program follows. The target is to fully
clear and EOD a pre-determined number of highly qualified
candidates on or before the beginning date of a specific CT
class. The decision-making and processing sequence for non-
DDO CT candidates is essentially the same. A flow chart of
the process described below is also attached.

a. Upon receipt of a complete applicant case
from the Office of Personnel, a CT Program officer
reviews the file. At this stage, a decision can be
made within three working days to reject or further
consider a candidate.

b. For applicants east of the Mississippi
River, the next decision-making prhase takes four to
five weeks. During this period, the applicant is
brought to Headquarters for personal interviews
and extensive testing. The results of the inter-
views and tests are reviewed. A decision is then
made to reject or initiate internal processing.

€. For applicants west of the Mississippi
River, this decision-making phase may take substan-
tially longer -- up to three months. Applicants
of interest are notified that they will be con-
tacted for personal interviews when there are
sufficient numbers of candidates-available in their
area to warrant a field trip by Headquarters review-
ing officials. After the interviews are conducted,
results are reviewed and, as in b. above, decisions
are made to reject or initiate processing.

d. Medical and Security processing and addi-
tional testing is bresently averaging one and a
~half to two months.

e. When all the CT candidates for a particu-
lar class are cleared, there is a final review of
their qualifications and a decision made as to
which will actually be invited to EOD. Those not
sclected may be held over until the next scheduled
class or rejected.

Approved For Release 2001/03/04 : CIA-RDP81-00142R000500070004-9
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As can be seen, the longest period of conscious delay on

the Agency's part can result from the CT scheduling policy on
cases west of the Mississippi. This policy was initiated
to reduce travel costs and it has done so. However, time
delays can occur as a result. Also, delays by an individual
applicant during the above processing can substantially
lengthen the total elapsed time.

Further research into the -case has uncovered sev-
eral additional contacts which were not reflected in the
official applicant file. In short, we were in communication
with at least once a month from March through
October. Our scheduled contact in November was consciously

suspended because the Office of Security had placed a "Security’

Hold" onq In such cases, we proceed with caution
since it 1is possible, although not inevitable, that a security
disqualification will follow. We do not want to appear overly
encouraging in this type of a situation.

For many years our policy has been to communicate in some
manner with an applicant at leest once a month. It may take
the form of a letter, a telephone call, or an applicant trip
to Washington. At certain phases in our processing, we ask -
individuals to call us collect if they have any questions or
problems. We try repeatedly to contact applicants if we are
unsuccessful in reaching them the first time, even to the
point of sending them mailgrams. In addition, Agency compo-
nents often communicate directly with their applicants. All
in all, we feel our communication network is sufficient as

presently constituted. More frequent contact might well be

counter productive in that we really would have nothing new

to report. As you know, many applicants placed in process do
not enter on duty because of security, medical, or suitability
problems, or the avallablllty of better candldates. In such
cases, increased communication without anything of substance
to report could well result in over-encouragement, a serious
problem we face with those ultimately rejected.

As a matter of fact, CIA communicates more often and much
more personally with its applicants than do other Government
agencies. The (Civil Service Commission, for example, returns
rejected applications with a form marked "not quallfled " We

write a letter. Most other agencies make contact at the begin-
ning and end of the applicant process, with nothing but silence

in between. We strive to communicate regularly and encourage

applicants to call us collect if questions arise. It takes CIA
an average of six months to bring an applicant on board. (This
compares favorably with the rest of the Federal Government even

though most other agencies do not require an exhaustive back-
ground investigation and an intensive medical evaluation.)

-2 .
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During this period, we initiate and maintain regular contact
with all applicants of interest to CIA. Each year we receive
many compliments, even from those rejected, concerning our
personal approach to applicant communication.

Approved For Release 2001/03/04-: CIA-RDP81-00142R000500070004-9
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Phase I:
3 days

Phase II:
20-25 days

' Phase I11:
45-60 days

TOTAL TIME:
3 months.

FLOW CHART OF CAREER TRAINEE PROCESSINQ

INTTTAL REVIEW

Decision made to
consider or reject

APPLICANTS EAST OF MISSISSIPPI

APPLICANTS WEST OF MISSISSIPPI

1. Appointments set by phone
for Washington interviews &
testing.

2. Results of interviews &
tests reviewed.

3. Decision to reject or ini-
tiate medical & security pro-
cessing.

OR

1. Applicant notified by let-
ter of impending field inter-
views.

2, Interview date & place set
by phone.

3. Results of interviews re-
viewed in Washington,.

4. Decision to reject or ini~
tiate medical & security pro-

cessing.

MEDICAL & SECURITY PROCESSING

field.

Includes headquarters testing
for those interviewed in the

| FULL CLEARANCE |

FINAL REVIEW

Six weeks prior to class

Decision to: 1. Select
2. Defer
3. Reject
| January C1a§§1 lJuly Classl | cTp Rejedgw

Phase I:
3 days

Phase I1:
up to 90 days

Phase I11:
45-60 days

TOTAL TIME:

5 months

Approved For Release 2001/03/04 : CIA-RDP81-00142R000500070004-9
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UNCLASSIFIED CONFIDENTIAL SECRET

OFFICIAL ROUTING SLIP

TO NAME AND,ADDRESS 1] DATE INITIALS
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STATINTL

ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
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MIMORANIUM FOR:  Acting Deputy Director of Central Intelligence
FROM: Director of Central Intelligence

STATNTL gprcr: ;

1. Attached is a chronology of the track record for replying ,
to a request for employment of a friend of mine num“d_ STATINTL
t the cnd of ei ght and a half wonths, we had not yet made up ou :
STATINTL mmcL (though we ‘should acknowledge that there wus a scven-weck
period in the middie when was not available). It stall ;
seems difficult for me to understand why it takes this long and still :
we haven't reached a decision.

STATINTL 2. T contrast this with the messacc I reccutly received f10oim
Jmhcatnlrr that we are not going to be able to recruit
7 1978 to meet our goals for the DIO. STATINTL:
25X1A

not qualificd to judge whether he 1s good Uit matel mee
him too well on a personal basis. Still, it seems to me if we're
short of people 'Lhdf) ug could give a young man like this an answer
in less than eightZAnda half months. e turned us dosn simply

because he had to look for other things while he was woalting and one
of them became very attractive. I th ink he would much have preferrad

to come here.

3. I1*d appreciate if you would check with th Personacl pe ople
and assure me that we are not going to run short on our quotd because
we simply can't mike up our winds or M for the possibility
somebody boetter will come ’kmg;, and That we are coing to make a renl
PIBRTIR the remainder of '78 and '79 to meet our goals. 1 continue
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to believe quite Cirmly that we cannot afford uneven recruiting.
I bit the bullet on dismissing people in ovder to ensure that e
bring in the ddCQUH(C nuther at the bottos, and don't lﬂtL“d 10
el

slack off on the reductions because the locxuiter: aren't workine
hard enongh.

4. Beyond that, 1 would like to ask you to send we a bre(xnofﬁ
of tho reasonable minlnum times for the different stages of 1rucos>1n*

a YECTUit into the (aresr 7 Training Progran of the he DRO. . What do we

“Took on 45 our target?  Farther, T have o the impression that in the

case there was very lLtTle commumication between us and the
applicant: 25 March; 19 April; 10/12 May; 21 June; 6/7 October.

I'm not sure this does much to keep a young person interested. I'd
like to consider establishing some rule that after some stage of the

processing and some specific amownt of time we be required to telephone
the applicant once every two weeks just to wnkb sure he or she lnows
we're still dinterested. Request your views
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STANSFIELD TURNER

Attachment
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- Acting DEpu C

for Administration 8 FEB 1978 ’j Barbara: ‘

As requested, the
2. // Office of Personnel's response to
' paragraph 4: of the Director's
memorandum to the A/DDCI dated

3. Special Assistant to 12 January 1978 is attached.

the Acting DDCI
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